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“Climate We Speak” project focuses on promoting
constructive and empathic communication about
climate change and sustainability issues among

older people and people active in the field of adult
education. With our project, we - partner organisations
in Poland, Portugal, Belgium and Austria - aim to help
break the climate silence and support older people in
exercising their right to participate in public discourse,
including on climate and sustainability, and in shaping
narratives that reflect their lived realities.

Why is climate
communication with older
people important?

A s we know from studies, people tend to
absorb and change things (more) when it
comes from people around them. Researchers
have found that the so-called social pro-
climate feedback effect can occur. After a con-
versation with a person of trust, one tends to
change initial beliefs and opinions more likely.
Thus, it should never be underestimated how
much people are influenced by what people
around them think, say, and do. Everyday
communications are part of social change.
Furthermore, experts from Climate Outreach'
emphasise that climate protection can only
work if each social group develops its own ver-
sion of climate protection.

(1) https://climateoutreach.org
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Why do we address
adult educators?

dult educators very often act as “persons

of trust” for older people they are work-
ing with. We strongly believe in the importance
of strengthening their capacity to pro-actively
tackle climate and sustainability issues in
everyday conversations with older people. It is
crucial that adult educators engage in mutual
learning and dialogue with older people,
acknowledging their knowledge, concerns and
perspectives.

How are we going to
strengthen adult educators
in climate communication?

W e are offering adult educators the
opportunity to exchange experiences in
climate communication with older people, to
gain inspiration and to learn from each other.
We are doing this by following the concept of
communities of practice (CoP). In this format,
adult educators are not only considered learn-
ers, but they are also encouraged to exchange
ideas on climate communication with older
people. They are invited to reflect on previous
patterns of action and communication, jointly
develop ideas for new approaches and share
their experiences. Communities of practice
are based on the idea that participants share
common concerns and as experts of their
living and working environment can share best
practices and create new knowledge.

About the guidelines

B ased on the concept of communities

of practice, project partners in Poland,
Portugal and Austria are implementing
Learning Communities of Practice with adult
educators. We developed these guidelines to
prepare ourselves and to share our ideas with
organisations and stakeholders that are inter-
ested in this issue. We consider them as a
framework that contains basic information on
the concept of communities of practice and
provide suggestions for the organisation and
design of this exchange forum.

However, it is important to recognise that
(partner) organisations are very different (e.g.
in terms of orientation, settings, target groups
and possibilities). The guidelines are intended
to encourage partners and organisations inter-
ested in implementing the exchange format
to find their own way. These guidelines are a
living tool, designed as a starting point. Imple-
menting Learning Communities of Practice
with adult educators and Climate Hubs with
older people will undoubtedly result in valu-
able experience being gathered. This will be
incorporated into the project’s final products,
including how-to guides for climate commu-
nication with older people and a collection of
Climate Hubs methods and formats, set to be
released in autumn 2027.

“Communities of Practice are made of
people with a common interest, who
collaborate to do it better”?

A community of practice is a group of

people who share a common concern, a
set of problems, or an interest in a topic. They
come together to fulfil both individual and
group goals. Communities of practice often
focus on sharing best practices and creating
new knowledge to advance a domain of pro-

fessional practice.

The characteristics of a community of
practice are>:

D Domain: Community members have a
shared domain of interest, competence

and commitment that distinguishes

them from others. This shared domain

creates common ground, inspires
members to participate, guides their
learning, and gives meaning to their
actions.

@ Community: Members pursue this
interest through joint activities,
discussions, problem-solving

opportunities, information sharing and

relationship building. The notion of a

community creates the social fabric for

enabling collective learning. A strong
community fosters interaction and

encourages a willingness to share ideas.

@

Practice: Community members are
actual practitioners in this domain of
interest and build a shared repertoire
of resources and ideas that they
take back to their practice. While the
domain provides the general area

of interest for the community, the
practice is the specific focus around
which the community develops, shares
and maintains its core of collective
knowledge.

Based on these characteristics, communities
of practice:

@

provide a forum for people interested in
helping each other with everyday needs
and questions;

develop and disseminate evidence-
based information on the issue of
interest, best practices, guidelines and
strategies;

manage a body of knowledge from which
participants can draw and

create breakthrough ideas, new
knowledge, and new practices.

(2) https://www.communityofpractice.ca
(3) https://www.communityofpractice.ca/background/
what-is-a-community-of-practice/


https://www.communityofpractice.ca
https://www.communityofpractice.ca/background/what-is-a-community-of-practice/
https://www.communityofpractice.ca/background/what-is-a-community-of-practice/

he Climate We Speak project team decided
to adopt the concept of communities
of practice. This exchange format connects
people, provides a shared context, enables dia-
logue, stimulates learning, captures and shares
existing knowledge and encourages joint
activities.

Learning Communities of Practice within the
The Climate We Speak project provide a forum
for adult educators and people working with
older people to share information, stories and
personal experiences on the issue of climate
communication with older people. This builds
understanding and insight. Participants are
encouraged to discuss challenging prob-
lems, identify solutions to common problems
and challenges, and develop new ideas and
possibilities.

Our Learning Communities of Practice are
specifically designed to address the target
group of adult educators and other profes-
sionals and volunteers who work with older
people. The domain of the Learning Commu-
nities of Practice is climate communication
with older people. Participants explore ways
to co-create meaningful climate dialogues
with older people in an empathic and
constructive way.

In the following chapters, we will look at how
to realise the Learning Communities of Prac-
tice. We provide a clear overview of the frame-
work of the format, describe an ideal-typ-

ical process and give recommendations for
designing and planning a Learning Community
of Practice. We will also share experiences with
Learning Communities of Practice realised in
partner countries.

Key points

Number and setting(s)
of meetings

he setting of the communities of practice

can be different: meetings can take place
online or in person, depending on the prefer-
ences and possibilities of partners and target
groups.

INSIGHTS FROM THE CLIMATE WE SPEAK

Austrian partners offer a Learning
Community of Practice for adult educa-
tors from different regions as well as from
Germany and Switzerland. An online event
is the best solution.

Partners in Portugal are launching a
Learning Community of Practice with pro-
fessors and instructors active at the Oeiras
Senior University. In this case the best way
to share experiences and exchange in cli-
mate issues is to meet in person.

As part of the The Climate We Speak
project, partners in Poland, Portugal and
Austria are running 3-4 Learning Commu-
nities of Practice (lasting 1.5 to 3 hours).
Our target is to reach 10-15 people at each
meeting.

Target group

n general, the target group are adult educa-
tors, who work with older people and want to
improve their communication skills. However,
in each partner country, participants may
differ - depending on the contexts, settings
and groups of people who the respective part-
ner organisation works with.

INSIGHTS FROM THE CLIMATE WE SPEAK

Lab60+ in Poland collaborates with
trainers from the Climate Fresk and various
civil society organisations. They are trained
to work on climate issues with different
age groups. However, they are interested in
improving their communication skills and
adapting their concept to the target group
of older people.

Partners from Oeiras Senior Univer-
sity in Portugal address professors and
instructors offering courses for older stu-
dents. This target group is very interested
in and used to dealing with scientific-based
information.
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In Austria, queraum and Hallo Klima!
are establishing Learning Communities of
Practice with (older) activists (e.g.“Omas
for Future” or “Grandparents for Future”),
who are already involved in climate protec-
tion and communication with and for older
people. They are interested in methods and
tools that support them in starting conver-
sations on climate issues.

Purpose, goals
and outcomes

F or Learning Communities of Practice to be
successful, it is important that they have
a clear focus and are orientated towards the
needs of the participants.

INSIGHTS FROM THE CLIMATE WE SPEAK

Feedback from adult educators in our
project has shown that they find it chal-
lenging to talk to and work with older
people about climate issues. They are con-
cerned with questions such as “How to
start a conversation with others about cli-
mate issues?”, “How to talk constructively
and empathically about climate issues with
others?” and “How to react constructively
to questions, doubts, critical statements
and different perspectives?”

In a university setting, however, itis
also crucial to communicate scientific facts
in a straightforward and engaging way,
ensuring that as many people as possible
have access to this information.

These and similar topics are to be addressed

and discussed in the Learning Communities of

Practice. The participants benefit from shared

information and best practices and will explore
ways in which climate issues can be addressed

in their work with older people.

Composition
of the group

B asically, communities of practice address
adult educators with common interests
and questions. However, the composition of
the group can vary:

@ Heterogeneous group: Learning
Communities of Practice can address
practitioners and volunteers who work
in different settings and with different
groups of older people. Participants
might benefit from different experiences
and backgrounds represented in the
group. Facilitators are also encouraged
to ensure that the Learning Communities
of Practice are inclusive of (older) people
from diverse backgrounds and attentive
to the intersecting challenges they may
face in engaging with climate issues.

@ Homogeneous group: It is also possible
to specifically address individual groups
of adult educators, who share the same
professional background or work setting.
In this case, the content can be tailored
specifically to this target group.

INSIGHTS FROM THE CLIMATE WE SPEAK

In the The Climate We Speak project,
partners are pursuing both approaches:
some of the Learning Communities of Prac-
tice are aimed at a more homogeneous tar-
get group, such as professors and instruc-
tors at the Oerias Senior University. Also
heterogeneous compositions are being
tried out. For example, activists from differ-
ent organisations or employees from differ-
ent institutions are involved.

Regardless of the composition of the group, it
is important that participants have an incen-
tive to participate. The Edmonton Regional
Learning Consortium points out that people
need to feel that the time and effort they put
into the meetings will give them something
back and summarise the following ways to
ensure value for time*;

@ choosing issues that are timely for all
participants and based on their daily
work

@ describing how their input will make a
difference

@ detailing opportunities to connect with
others across organisations and roles

S

offering resources

S

generating excitement about
collaborating to find new solutions.

Organisation and contents

There are different approaches you can take in
terms of organisation and content. A series of
Learning Communities of Practice should build
on each other thematically. The approach is
clear: start with basic information, then focus
on individual aspects (e.g. specific methods)

in subsequent sessions. Alternatively, each
Learning Communities of Practice event can
be organised as a stand-alone event. In this
case, each event is focused on a specific group
of adult educators.

Role of the facilitators

Facilitators:

@ decide on the orientation, composition
and implementation of the Learning
Communities of Practice

@ invite the participants
@ organise the premises (online/in person)
@ provide an inviting setting for face-to-

face meetings (e.g. drinks, snacks)

(4) https://www.communityofpractice.ca/getting-started/recruit/
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@ prepare the content of the meetings (e.g.
agenda)

@ give a thematical input or invite external
experts to provide an impulse for
discussion

S

moderate the meetings

S

prepare the documentation and share a
summary with participants

Possible contents

uring the research phase of the project, it

became clear that, among others, the fol-
lowing topics appear relevant for adult edu-
cators in climate communication with older
people:

@ Scientific facts and reliable resources

@ Basics of climate communication
target group of older people

principles of climate
communication with older people

how to deal with disinformation
and resistance

@ Interactive formats and methods to
start a conversation on climate issues
and keep discussions going

For the content design of Learning
Communities of Practice on these topics, we
would like to refer to the Starting Kit, which
was also developed as part of the The Climate
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We Speak project (see Website). However,
the actual content and methods should be
adapted to the specific target group and
setting.

We will therefore be very general in the
following chapters and introduce individual
elements that Learning Communities of Prac-
tice can include. We have also compiled recom-
mendations for the desigh and implementation
of exchange and networking formats.

Elements of a Learning
Community of Practice

his is what a Learning Community of

Practice could look like. Here is a typical
process: A Learning Community of Practice can
last between 1.5-2 hours (online) and up to 3
hours (face-to-face) and consists of the follow-
ing elements:

@ Checkin & getting to know each other
Content input
Exchange of knowledge & experience

Summary & outlook

Check-out

S & & &

Post-processing

Check in & getting to
know each other

The check-in and familiarisation process will
take longer if the group is meeting for the first
time, or shorter if the members already know
each other. During the introductory round,
establish a link to the topic. Use the following
exercises from the Starting Kit as ice-breaking
activities here: Climate Animals, Climate
Pictures, Planet B and Climate Activity (see
Starting Kit, chapter 4).

Content Input

A content-related input is an effective way

to stimulate mutual exchange. This is a short
presentation (about 10-15 minutes) on a topic.
It can also be a film clip, pictures, etc.

Exchange of experience
and discussion

At the heart of a Learning Community of Prac-
tice is the exchange of experiences among the
participants, and this must be given sufficient
time. This will take place in one of two ways.
Either it will be done in several small groups, or
it will be done together in a large group.

Summary & outlook

At the end of the meeting, the moderator will
summarise the content discussed, including
providing an outlook for future meetings and
activities.
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Check out

What do the participants get out of the
meeting? What else do they want to say?
Feedback from participants is given verbally in
a session called ‘one word feedback’ or online
via a ‘feedback waterfall’ In the latter, partici-
pants write short feedback in the chat.

Post-processing

It is helpful for the project team to reflect on
their experiences with the Learning Communi-
ties of Practice and summarise them in writing.
Please find a template for the reflection and
documentation in the annex.


https://the-climate-we-speak.eu
https://checkin.daresay.io

https://www.communityofpractice.ca/encouraging-participation/designing-for-online-participation/

First, ask yourself:

@ Which workshop
leader / facilitator /
speaker /trainer inspires
me? And why?

@ What is my favourite way
to learn?

@ How do |l memorise things
best?

It is very likely that we will all have differ-

ent answers to these questions. We can only
create ‘Aha-moments’ or moments of insights
if we take a few things into account in our
planning of different formats, namely:

12

‘I Learning is about
« knowledge, skills AND
attitudes.

Maja Gopel, sustainability expert and trans-
formation researcher, gets to the heart of the
matter: “l want an educational revolution. The
question is: what kind of education meets the
challenges of the 21st century? It’s not just
about knowledge, but about competencies. |[..]
What matters is not only what knowledge we
acquire, but also how we acquire it—and how
we then use it to become creative ourselves*

In addition to knowledge, we recommend
including the inner development goals (IDGs)

in various formats for skills. The IDG framework
assumes that an inner dimension is a basic
prerequisite for breaking out of old patterns. If
we want to change the outer world, we have to

create the conditions for this in the inner world.

IDGs are therefore skills and attitudes that are
required for truly sustainable action. The IDG
framework categorises core competencies into
5 dimensions, namely being, thinking, relating,
collaborating and acting which in turn are
backed up by 23 skills.

the climate
we speak

2 Thinking
Cognitive Skills

Critical Thinking

Complexity
Awareness

Perspective Skills
Sense-making
Long-term

Orientation and
Visioning

For example, include, competences like crit-
ical thinking, perspective or communica-

tion skills as well as courage and creativity in
your formats. Identify important skills in your
learning programme and consider them on an
equal footing with factual knowledge.

Humility

3 Relating
Caring for Others
and the World

Appreciation

Connectedness

Empathy and
Compassion
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4 Collaborating
Social Skills

5 Acting
Enabling Change

Communication
Skills

Courage

Creativity
Co-creation Skills

Optimism
Inclusive Mindset
and Intercultural
Competence

Perseverance

Trust

Mobilisation Skills

Consider different
o learning types and styles

To create ‘Aha-moments’ we must take into
account that people learn differently. Different
types of learning are visual, auditory, imita-
tion, haptic, gustatory, olfactory, learning by
teaching, hands-on, learning by experts or
communicative in groups. It is important to
consider different learning styles in one format

and to implement them methodically.

For example, combine a workshop with
pictures (comics, landscapes, photographs...) or
music to appeal to people who like to learn by
seeing or hearing. Or bring something to smell
or taste. Be creative in addressing different
types of learners in your content.

the climate
we speak


https://innerdevelopmentgoals.org/



Think about, goal,
« content, method and
technical possibilities

First think about the goal, including the
learning goal for the participants. Learning
objective means - what is different with the
participants afterwards? The second step is to
adapt the content to your learning objectives.
Third, come up with a method that matches
with the learning objective, the target group
and the content. Think about the different
learning types and come up with a variety of
different methods. Finally, check whether your
plan is compatible with the technical possibil-
ities on site. If you have prepared a PPT pres-
entation, you will need a projector, laptop,
possibly HDMI cable, etc. Or if you want to
show a piece of music or a film excerpt, there
must be appropriate speakers on site.

Why this order? The most important is to go
with the goal first. A common mistake is that
we‘re about to discover methods and tech-
niques - but never use them simply because
it‘s nice!
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People like to learn with
» stories

People think in (classic) stories. Society is so
steeped in stories that it is almost impossible
to recognise where reality begins and the story
ends. We are 12 times more likely to remember
a factifitis wrapped up in a story.”

Put yourself in your target group‘s shoes and
ask for their stories on certain topics, e.g. how
their environment, nature, the weather have
changed in recent decades; what they have
noticed and how they have been affected. This
brings us to point 5.

O.

Ask yourself: How can participants translate
the knowledge of the formats into their daily
practice? Are there everyday references? What
knowledge is relevant for the participants? The
participants themselves are experts on the
realities of their lives. If you cannot establish a
practical reference yourself, invite participants
to identify how the shared knowledge reso-
nates with their lived realities and priorities.
What is relevant to them, to what extent and
for what?

Practical transfer is
particularly relevant

(5) Source: Heath, Chip and Dan, 2007: ,Made to Stick: Why
Some Ideas Survive and Others Die®

\/\/ e are committed to inspiring and sup-
porting interested readers in start-

ing their own communities of practice. We are
proud to share concrete examples of Learning
Communities of Practice realised in part-

ner countries. Partners have reflected on their
experiences and are now ready to share tips
and tricks.

To be added in autumn based on the documen-
tation sheet in the annex.
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1. General information

@

S & O

Date und duration of session:
Name of the CoP / Topic:
Location / Format (in-person, online, hybrid):

Participants / Roles:

2. Objectives & structure

@

@

Objective(s) of the session:
(What was the aim or purpose of this meeting?)

Brief description of the structure / methods used:
(Agenda. Which tools or methods were applied? Any specific
formats or activities?)

3. Outcomes

@

Insights / Learnings:
(What did we collectively understand, clarify, or rethink? Any
new insights, information, cooperations?)

Decisions / Agreements:
(What was agreed upon? What are the next steps?)

4. Reflection & evaluation

@

@

S O

What worked well?
(What contributed to the quality of the session?)

What could have gone better?
(Any challenges, technical issues, or methodological
weaknesses?)

What do we want to carry forward to the next CoP
session?
(In terms of methods, content, or organisation?)

Lessons learned, suggestions or wishes for next meetings?

Feedback of participants?
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